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SUBJECT: MAJOR PROJECT: FURNITURE-MANUFACTURING COMPLEX 

1 . POLIMEX-CEKOP DIRECTOR TADEUSZ KAMINSKI WILL BE VISIT 
ING THE U.S. IN THE SECOND HALF OF AUGUST AND HAS REQUESTED 
EMBASSY ASSISTANCE IN MEETING WITH REPRESENTATIVES OF 
ENGINEERING FIRMS AND MANUFACTURERS OF FURNITURE-PROCESSING 
EQUIPMENT. KAMINSKI IS PARTICULARLY INTERESTED IN MEETING 
WITH COMMERCE AND WITH MR. ALBRIGHT, VICE PRESIDENT FOR 
EUROPE AND CANADA AT EXIMBANK. 

2. KAMINSKI WILL BE INITIATING DISCUSSIONS CONCERNING 
PLANT DESIGN AND EQUIPMENT FOR A FURNITURE-MANUFACTURING 
COMPLEX, WHICH HE ESTIMATES WILL ENTAIL THE PURCHASE OF 
OVER $130 MILLION OF EQUIPMENT FROM ABROAD. THE PROJECT 
WOULD INCLUDE SEPARATE PLANTS FOR PRODUCTION OF METAL 
PARTS (HINGES, LOCKS, AND SLIDING PARTS), FIBERBOARD, 

FURNITURE PARTS (AT LEAST TWO PLANTS FOR LEGS, TOPS, 

ETC), VENEERING, AND PROBABLY FINISHING AND UPHOLSTERING. 

THE PLANTS WOULD BE DESIGNED TO TURN OUT HIGH-QUALITY 
FURNITURE, PARTICULARLY REPRODUCTIONS OF ANTIQUES. 

3. THIS PROJECT IS ONLY IN A FORMATIVE STAGE. KAMINSKI 
SAID HE WANTS AN INITIAL IDEA OF THE POSSIBILITIES FOR 
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U.S. FIRMS. KAMINSKI SAID THAT HE HAS BEEN DISCOURAGED 
FROM INITIATING DISCUSSIONS WITH .S. FIRMS 
DUE TO THE LACK OF COMPETITIVE 
FINANCING FOR U.S. EXPORTS. HE EXPRESSED 
PARTICULAR DISAPPOINTMENT WITH THE TERMS OFFERED FOR A 
$200 MILLION WOOD-PULP AND PAPER PROJECT WHICH WAS EVEN- 
TUALLY SIGNED WITH AUSTRIAN AND CANADIAN FIRMS LAST YEAR. 

ACCORDING TO KAMINSKI, THE INTEREST RATE ON U.S. PURCHASES 
WOULD HAVE BEEN TWO PERCENTAGE POINTS HIGHER (10 PERCENT 
VS. 8 PERCENT) THAN THAT AGREED TO WITH THE AUSTRIANS 
AND CANADIANS. 

4. WE HAVE ENCOURAGED KAMINSKI TO GIVE U.S. FIRMS A CHANCE 
TO BID ON THE PROJECT AND HAVE EMPHASIZED THAT HE SHOULD 
LOOK AT THE TOTAL PACKAGE OFFERED, NOT MERELY THE INTEREST 
RATE. KAMINSKI SAID POLIMEX-CEKOP IS SERIOUSLY 
CONSIDERING LETTING THIS AS A TURN-KEY PROJECT AND THAT 
WILLINGNESS OF EXIM OR U.S. BANKS TO FINANCE LOCAL COSTS 
WOULD BE A KEY FACTOR. 

5. WE REQUEST THAT COMMERCE CONTACT U.S. ENGINEERING FIRMS 
AND SUPPLIERS AND INDICATE WHETHER THEY WOULD BE WILLING 
TO MEET WITH KAMINSKI DURING THE THIRD OR FOURTH WEEK OF 
AUGUST. TENTATIVE APPOINTMENTS WITH EXIM AND COMMERCE, 
PREFERABLY WITH MR ALBRIGHT AND DEPUTY ASSISTANT SECRETARY 
DOWNEY, WOULD BE APPRECIATED. KAMINSKI WILL PROBABLY VISIT 
THE POLISH COMMERCIAL OFFICE IN CHICAGO DURING THE WEEK OF 
AUGUST 16 AND BE AVAILABLE FOR WASHINGTON APPOINTMENTS THE 
FOLLOWING WEEK. KAMINSKI FORMERLY HEADED THE COMMERCIAL 
OFFICE IN CHICAGO AND PLAYED AN IMPORTANT ROLE IN THE 
INTERNATIONAL HARVESTER AND OTHER NEGOTIATIONS. 

6. WE HAVE JUST LEARNED THAT KAMINSKI PLANS TO LEAVE FOR 
CANADA DURING THE WEEK OF AUGUST 2 AND TO PROCEED DIRECTLY 
FROM THERE TO THE U.S. WE WOULD APPRECIATE HAVING A TENTA- 
TIVE INDICATION OF APPOINTMENTS BY AUGUST 2. WE HAVE ASKED 
KAMINSKI TO CALL COMMERCE (LOTARSKI OR STECHSCHULTE) 

UPON ARRIVAL TO CONFIRM ARRANGEMENTS. 

DAVIES 
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